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*HQHUDO�0DQDJHU·V�5HSRUW,QWURGXFWLRQ,W�LV�DQ�LPSRVVLEOH�WDVN�WR�VXPPDULVH�D�ZKROH�\HDU�LQ�D�IHZ�ZRUGV�LQ�D�UHSRUW���:H�FDQ�WDON�DERXW�HYHQWV�DQG�SURJUHVV�DQG�SODQV��EXW�IRU�HDFK�RI�XV�ZKHQ�ZH�ORRN�EDFN��LW�LV�WKH�SHRSOH�ZH�UHPHPEHU�± LQGLYLGXDO�PRPHQWV��ZKHQ�\RX�IHHO�SULYLOHJHG�WR�EH�DSDUW�RI�VRPHRQH�HOVH¶V�OLIH��DQG�D�SDUW�RI�ZKDW�*RG�LV�GRLQJ�WR�EOHVV��KHDO��HQFRXUDJH��DQG�UHVWRUH�WKHP�,Q�VRPH�ZD\V��WKLV�ZDV�EHVW�VXPPDULVHG�IRU�PH�LQ�D�UHFHQW�YLVLW���%XVLQHVV�LQ�WKH�&RPPXQLW\�RUJDQLVHG�DQRWKHU�µ6HHLQJ�LV�%HOLHYLQJ¶�WRXU��ORFDO�VHQLRU�EXVLQHVVSHRSOH�JR�RQ�D�VKRUW�WRXU��YLVLWLQJ�SODFHV�WKDW�KHOS�WKH�KRPHOHVV��DQG�PHHWLQJ�KRPHOHVV�SHRSOH�IDFH�WR�IDFH���-DPHV�DQG�-D\QH�ODLG�RQ�D�IUHH�EUHDNIDVW�LQ�WKH�&RIIHH�6KRS��DQG�$QG\�DUUDQJHG�IRU�SDVW�DQG�SUHVHQW�/,7(�&RXUVH�VWXGHQWV�WR�EH�DURXQG���7KH�SODQV�GLGQ¶W�TXLWH�ZRUN�RXW�DV�LQWHQGHG��EXW�RXU�SDUW�RI�WKH�HYHQW�ZDV�D�VWXQQLQJ�VXFFHVV�±WKH�KLJKOLJKW�RI�WKHLU�GD\�ZDV�PHHWLQJ�RXU�IRON�DQG�KHDULQJ�WKHP�WHOO�WKHLU�VWRULHV���<RX�FDQ¶W�JR�WKURXJK�WKDW�VRUW�RI�H[SHULHQFH�DQG�QRW�EH�FKDQJHG�LQ�VRPH�ZD\�$�)HZ�(YHQWV/DVW�\HDU��ZH�KDG�EHHQ�YHU\�QHUYRXV�DERXW�KRZ�PDQ\�SHRSOH�ZRXOG�DWWHQG�WKH�FHOHEUDWLRQ�RI�WKH�:LOG�*RRVH�UH�RSHQLQJ�DJDLQ�DIWHU�WKH�NLWFKHQ�UHILW��EXW�LQ�WKH�HQG�WKH�HYHQW�KDG�EHHQ�UHDOO\�ZHOO�VXSSRUWHG���7KLV�\HDU��ZH�KDG�VLPLODU�ZRUULHV�DERXW�WKH�2SHQ�'D\�LQ�-XQH��EXW�VDGO\�RXU�FRQFHUQV�ZHUH�ZHOO�IRXQGHG���7KRVH�ZKR�FDPH�VDLG�WKH\�KDG�D�UHDOO\�JRRG�WLPH��EXW�LW�ZDV�KDUG�QRW�WR�EH�GLVDSSRLQWHG�DIWHU�VR�PXFK�ZRUN�WR�SUHSDUH�WKH�HYHQW���6RPH�SHRSOH�VXEVHTXHQWO\�VXJJHVWHG�LW�ZDV�WKH�ZHDWKHU��RU�WKH�GDWH��RU�KROGLQJ�LW�RQ�D�6DWXUGD\��EXW�ZH�DUH�VWLOO�QRW�YHU\�FOHDU�ZK\�VR�IHZ�WXUQHG�XS��6R�ZH�DUH�WU\LQJ�WR�XQGHUVWDQG�WKH�UHDVRQV�DQG�OHDUQ�WKH�OHVVRQV�IRU�QH[W�WLPH�0XFK�PRUH�VXFFHVVIXO�ZDV�WKH�WULS�E\�WKH�%ULGJHKHDG�&KXUFK�DQG�WKH�/,7(�&RXUVH�VWXGHQWV�WR�1RDK¶V�$UN�HDUOLHU�WKLV�\HDU���7KH�ZHDWKHU�KHOG��DQG�WKH�DQLPDOV�DQG�GHPRQVWUDWLRQV�DQG�GLVSOD\V�ZHUH�EULOOLDQW���(YHQ�WKH�ERQH�MHUNLQJ�ULGH�EHKLQG�D�WUDFWRU�ZDV�HQMR\DEOH��DQG�LW�ZDV�JRRG�WR�UHOD[�WRJHWKHU�DQG�GLVFRYHU�VRPHWKLQJ�PRUH�RI�WKH�ZRQGHU�RI�*RG¶V�FUHDWLRQ�$URXQG����PRQWKV�DJR��,�ZDV�DVNHG�E\�WKH�RUJDQLVHUV�RI�-HVXV�LQ�WKH�&LW\ WR�GR�D�SUHVHQWDWLRQ�DW�WKHLU�FRQJUHVV�LQ�*ODVJRZ�WKLV�6XPPHU���,Q�WKH�HQG��DOO�WKH�VWDII�WHDP�FDPH�ZLWK�PH��DQG�-D\QH�EURXJKW�KHU�KXVEDQG�3DXO��WRR��EHWZHHQ�XV��ZH�GLG�WZR�SUHVHQWDWLRQV�DERXW�GLIIHUHQW�DVSHFWV�RI�WKH�PLQLVWU\��ZKLFK�ZHUH�ZHOO�UHFHLYHG���:H�DOO�JDLQHG�IURP�EHLQJ�DW�WKH�FRQJUHVV�LQ�YDULRXV�ZD\V��DQG�OHDUQHG�D�ORW�IURP�WKH�SHRSOH�ZH�PHW�DQG�WKH�SURMHFWV�ZH�YLVLWHG���2QH�HQFRXUDJLQJ�GLVFRYHU\�ZDV�WKDW��GHVSLWH�DOO�WKH�SUREOHPV��GLIILFXOWLHV�DQG�IUXVWUDWLRQV�ZH�IDFH��ZH�DUH�QRW�GRLQJ�DW�DOO�EDGO\�DV�D�VRFLDO�DFWLRQ�SURMHFW�DQG�DV D�&KULVWLDQ�PLQLVWU\������ZDV�D�GLIILFXOW�\HDU��WKUHH�RI�WKH�SHRSOH�ZKR�JRW�&&0�HVWDEOLVKHG�LQ�WKH�HDUO\�GD\V�DOO�GLHG�ZLWKLQ�D�IHZ�PRQWKV�RI�HDFK�RWKHU���)LUVW��7RQ\�%RZHQ�GLHG�LQ�)HEUXDU\��WKHQ�'HUHN�*URYHV�LQ�$XJXVW��DQG�-HII�%DNHU�LQ�6HSWHPEHU���:H�SXEOLVKHG�D�VKRUW�DQG�ZKROO\�LQDGHTXDWH�WULEXWH�WR�'HUHN�LQ�WKH�1HZVOHWWHU��DQG�ZH�FRQWLQXH�WR�WKLQN�RI�DQG�SUD\�IRU�KLV�IDPLO\���$V�$QQL�'DYH\�SXW�LW��KLV�YLVLRQ�OLYHV�RQ��DQG�LWV�FRQWLQXHG�GHYHORSPHQW�LV�WKH�JUHDWHVW�WULEXWH�ZH�FDQ�RIIHU�
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7KH�NLQG�SHRSOH�DW�7ULQLW\�7DEHUQDFOH�DOORZHG�XV�WR�XVH�WKHLU�EXLOGLQJ�IRU�D�FHOHEUDWLRQ�RI�-HII¶V�OLIH��ZKLFK�ZDV�D�GHHSO\�PRYLQJ�H[SHULHQFH�IRU�HYHU\RQH�SUHVHQW���%RWK�-HII�DQG�'HUHN�KDG�WRXFKHG�VR�PDQ\�OLYHV��DQG�WKHLU�GHDWKV�VR�FORVH�WRJHWKHU�ZDV�YHU\�GLIILFXOW�IRU�PDQ\�SHRSOH�WR�FRSH�ZLWK���3OHDVH�FRQWLQXH�WR�SUD\�IRU�WKRVH�ZKR�PLVV�WKHP��DQG�IRU�WKH�FRQWLQXLQJ�KHDOWK�DQG�JURZWK�RI�WKH�ZRUN�WKH\�VWDUWHG�7KH�/,7(�&RXUVH$QG\�/X[IRUG�KDV�FRQWLQXHG�WR�UXQ�RQH�RI�WKH�PRVW�GLIILFXOW�DQG�PRVW�LPSRUWDQW�SDUWV�RI�WKH�PLQLVWU\��OLIHVNLOOV�WUDLQLQJ���:KLOH�ZH�VWUXJJOH�ZLWK�VWXGHQW�QXPEHUV��WKH�UHVXOWV�DUH�VR�HQFRXUDJLQJ��DQG�WKH�LQYHVWPHQW�$QG\�DQG�KLV�KHOSHUV�PDNH�LQ�HDFK�LQGLYLGXDO�LV��VR�RIWHQ��QRWKLQJ�OHVV�WKDQ�OLIH�FKDQJLQJ���:H�VWUXJJOH�WR�PDNH�WKH�WUDLQLQJ�FRVW�HIIHFWLYH LQ�FRPSDULVRQ�ZLWK�RWKHU�WUDLQLQJ�SURYLGHUV��EXW�LQ�KXPDQ�WHUPV�WKH�YDOXH�RI�WKH�ZRUN�FDQQRW�EH�TXHVWLRQHG�$QG\¶V�VNLOOV�DUH�VHFRQG�WR�QRQH��DQG�ZH�HQFRXUDJH�RXU�FOLHQWV�WR�WDNH�XS�WKH�RSSRUWXQLWLHV�KH�RIIHUV��DQG�VHYHUDO�RI�KLV�VWXGHQWV�KDYH�IRXQG�ZRUN�RU�JRQH�RQ�WR�IXUWKHU�WUDLQLQJ��ZKLFK�LV�YHU\�VDWLVI\LQJ��+H�KDV�DOVR�EHHQ�KHOSLQJ�ZLWK�WKH�ZRUN�DW�$QGUHZ�+RXVH�LQ�&OHYHGRQ��7KH�:HOO �D�VDIH�KRXVH�IRU�ZRPHQ���DQG�DW�/D]DUXV�+RXVH��D�ILUVW�KRPH�IRU�SHRSOH�FRPLQJ�RXW�RI�SULVRQ�&RIIHH�6KRS7KH�QHZ�NLWFKHQ��RSHQHG�ODVW�6HSWHPEHU��LV�SURYLQJ�D�PXFK�EHWWHU�DQG�VDIHU�SODFH�WR�ZRUN��LW�LV�IDU�HDVLHU�IRU�-DPHV�3UHVWRQ��-D\QH�*ULIILWKV�DQG�WKH�YROXQWHHUV�WR�NHHS�FOHDQ��DQG�SURYLGHV�D�PRUH�ZHOFRPLQJ�HQYLURQPHQW�IRU�RXU�FOLHQWV�&KXUFKHV�DQG�LQGLYLGXDOV�FRQWLQXH�WR EX\�RXU�PHDO�YRXFKHUV�DQG�JLYH�WKHP�RXW��WKHUH�PD\�EH�IHZHU�SHRSOH�EHJJLQJ�RQ�WKH�VWUHHWV�RI�%URDGPHDG��EXW�PDQ\�RI�WKHP�KDYH�QRW�PRYHG�YHU\�IDU���:H�FRQWLQXH�WR�EH�EOHVVHG�DQG�HQFRXUDJHG�E\�(OLP#%ULVWRO DQG�WKHLU�PHDO YRXFKHU�VFKHPH��DQG�PDQ\�SHRSOH�DUH�IHG�HDFK�GD\�WKURXJK�WKHLU�ORYH�DQG�JHQHURVLW\�(YHQ�PRUH�LPSRUWDQWO\��ZH�FRQWLQXH�WR�EH�EOHVVHG�ZLWK�VRPH�ZRQGHUIXO�YROXQWHHUV��ZKR�WDNH�UHVSRQVLELOLW\�IRU�PXFK�RI�WKH�SUDFWLFDO�ZRUN��DQG�ZLWKRXW�ZKRP�ZH�VLPSO\�FRXOG�QRW�RSHQ���:H�DUH�HVSHFLDOO\�HQFRXUDJHG�E\�WKH�WHDP�IURP�%ULVWRO�9LQH\DUG��ZKR�KDYH�WDNHQ�UHVSRQVLELOLW\�IRU�SURYLGLQJ�ERWK�YROXQWHHUV�DQG�IRRG�RQ�0RQGD\�HYHQLQJV���7KLV�KDV�ZRUNHG�EULOOLDQWO\���,V�WKHUH�DQRWKHU�FKXUFK�WKDW�ZRXOG�EH�ZLOOLQJ�WR�KHOS�XV�RSHQ�RQ�:HGQHVGD\�HYHQLQJV�± WKH�RQO\�ZHHNGD\�QLJKW�ZH�DUH�QRZ�PLVVLQJ"7KH�PRVW�VLJQLILFDQW�XQPHW�QHHG�FRQWLQXHV�WR�EH�6XQGD\V���:H�EHOLHYH�WKDW�LQ�DOO�WKH�FKXUFKHV�LQ�%ULVWRO��WKHUH�PXVW�EH�HQRXJK�YROXQWHHUV�ZKR�ZRXOG�HQDEOH�XV�WR�RSHQ�IRU�D�IHZ�KRXUV�DW�OHDVW�RQ�D�6XQGD\���7KH�ZHHNHQGV�DUH�WKH�PRVW�GLIILFXOW�WLPH�IRU�PDQ\�KRPHOHVV�SHRSOH��DQG�VR�IHZ�SURIHVVLRQDO�VHUYLFHV�DUH�DYDLODEOH���,W�KDV�WR�EH�SRVVLEOH��RQH�ZD\�RU�DQRWKHU�.HHSLQJ�%XV\2QH�RI�WKH�GLIILFXOW�DVSHFWV�RI�OLIH�IRU�SHRSOH�FRPLQJ�RII�DGGLFWLRQ LV�KRZ�WR�ILOO�WKHLU�GD\V���7KH�RIILFLDO�WHUP�LV�µPHDQLQJIXO�RFFXSDWLRQ¶�± ILQGLQJ�VRPHWKLQJ�SRVLWLYH�
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DQG�FUHDWLYH�WR�ILOO�WKH�VSDFH�ZKLFK�XVHG�WR�EH�RFFXSLHG�E\�WKH�H[FLWHPHQW�RI�VWHDOLQJ��GHDOLQJ�DQG�XVLQJ�WKHLU�SDUWLFXODU�FKRLFH�RI�GUXJ���:H�SURYLGH�D�UDQJH�RI�DFWLYLWLHV�-D\QH¶V�KXVEDQG��3DXO��KDV�EHHQ�UXQQLQJ�D�ZHHNO\�YLGHR�FOXE�LQ�WKH�EDVHPHQW��DQG�ZH�KDYH�EHHQ�JUDWHIXO�IRU�WKH�JLIW�RI�VRPH�ZKROHVRPH�YLGHRV���%RDUG�JDPHV�KDYH�SURYHG�SRSXODU�WRR��DQG�ZH�KDYH�D�UDQJH�RI�WKHP�IRU�SHRSOH�WR�HQMR\�7UXGLH�LV�QRZ�UXQQLQJ�WKH�ZHHNO\�$UW�:RUNVKRS���7KLV�KDV�EHHQ�VXSSRUWHG�E\�D�QXPEHU�RI�WDOHQWHG�YROXQWHHUV��DQG�KDV�SURGXFHG�VRPH�DPD]LQJ�SLHFHV�RI�ZRUN�±PXFK�RI�ZKLFK�ZLOO�IHDWXUH�LQ�DQ�H[KLELWLRQ�WR�EH�KHOG�LQ�6W�3DXOV�ODWHU�WKLV�\HDU�%ULGJHKHDG�&KXUFK(YHU\�ZHHN��ZH�ILQG�WKDW�%ULGJHKHDG�&KXUFK�LV�D�SODFH�ZKHUH�SHRSOH�FDQ�FRPH�DQG�VKDUH�WKHLU�TXHVWLRQV�DQG�VWUXJJOHV��EH�SUD\HG�IRU��DQG�PHHW�*RG�LQ�WKH�PLGGOH�RI�WKHLU�GLIILFXOWLHV���,W�LV�YHU\�HQFRXUDJLQJ�WR�VHH�UHDO�VLJQV�RI�VSLULWXDO�JURZWK�LQ�VRPH�RI�WKRVH ZKR�DWWHQG��DQG�ZH�DUH�YHU\�JUDWHIXO�WR�-HII�&RFNEXUQ�DQG�WKH�RWKHUV�ZKR�WDNH�SDUW�LQ�OHDGLQJ�WKHVH�VHVVLRQV�0DQ\�RI�RXU�FOLHQWV�ILQG�WKDW�FRQWLQXLQJ�&KULVWLDQ�IULHQGVKLS�DQG�IHOORZVKLS�DUH�YLWDO�LI�WKH\�DUH�WR�HVWDEOLVK�WKHPVHOYHV�LQ�D�QHZ�OLIH�DZD\�IURP�WKH�ROG�ZD\V�DQG�LQIOXHQFHV���,W�WDNHV�D�JUHDW�GHDO�RI�SDWLHQFH�DQG�WLPH��EXW�WKHUH�LV�QR�RWKHU�ZD\�WR�VHH�ODVWLQJ�FKDQJH�3XEOLFLW\&RPPXQLFDWLQJ�ZKDW�ZH�GR�LV�DQ�LPSRUWDQW�SDUW�RI�RXU�ZRUN���+RZHYHU��SUHSDULQJ�PDWHULDO�IRU�GLVWULEXWLRQ�LV�TXLWH�WLPH�FRQVXPLQJ��DQG�LW�LV�KDUG�WR�ILQG�WKH�ULJKW�EDODQFH�EHWZHHQ�WKLV�DFWLYLW\�DQG�RXU�µUHDO¶�ZRUN���/DVW�\HDU��ZH�DWWHPSWHG�WR�IRUP�D�3XEOLFLW\�*URXS�WR�KHOS�XV�LQ�WKLV�DUHD��EXW�ZH�UHDOO\�QHHG�RQH�RU�WZR�YROXQWHHUV�ZKR�FRXOG�KHOS�XV�± HVSHFLDOO\�SHRSOH�ZLWK�SXEOLFLW\��SUHVHQWDWLRQ�DQG�GHVLJQ�VNLOOV�7KH�ZHE�VLWH�LV�VHHLQJ�D�FRQWLQXLQJ�VWUHDP�RI�YLVLWRUV���0DQ\�SHRSOH�ZKR�FRQWDFW�XV�VD\�WKDW�WKH\�KDYH�ORRNHG�DW�WKH�VLWH��DQG�LW�LV�LQFUHDVLQJO\�LPSRUWDQW�DV�D�ZD\�RI�FRPPXQLFDWLQJ�ZKDW�ZH�GR���:H�DUH�JUDWHIXO�WR�&KULV�DQG�(PLO\�2¶6KHD�IRU�WKHLU�ZRUN�LQ�NHHSLQJ�WKH�VLWH�XSGDWHG���6RPH�RI�WKH�FRQWHQW�KDV�PLJUDWHG�RYHU�WR�WKH�QHZ�%&$1�VLWH��ZZZ�EFDQ�RUJ�XN���EXW�WKHUH�LV�SOHQW\�OHIW�WR�NHHS�WKHP�EXV\�:H�FRQWLQXH�WR�VHQG�SHRSOH�WR�WDON�WR�FKXUFKHV�DQG�RWKHU�JURXSV���7KLV�PLJKW�EH�DQ\WKLQJ�IURP�D�VPDOO�PLGZHHN�PHHWLQJ�WR�D�WUDLQLQJ�HYHQW�RU�6XQGD\�VHUYLFH���$V�DOZD\V��ZH�ZHOFRPH�LQYLWDWLRQV�IURP�FKXUFKHV�DQG�RWKHU�JURXSV�WR�OHDG�VHUYLFHV��SUHDFK��DQG�DWWHQG�PLGZHHN�PHHWLQJV�DQG�KRPHJURXSV�7KHUH�LV�VWLOO�D�JUHDW�GHDO�RI�LJQRUDQFH�FRQFHUQLQJ�WKH�LVVXHV�ZH�GHDO�ZLWK��DQG�D�JUHDW�GHDO�RI�ZHOO�LQWHQWLRQHG�EXW�ZDVWHG�DFWLYLW\���:H�FDQ�SURYLGH�EDVLF�HGXFDWLRQ�DERXW�WKH�LVVXHV��KHOS�JURXSV�WKLQN�DQG�SUD\�DERXW�D�VXLWDEOH�UHVSRQVH��RU�FRQVLGHU�%LEOLFDO�PDWHULDO�IURP�WKH�SHUVSHFWLYH�RI�RXU�ZRUN���<RX�FDQ�FRQWDFW�XV�DW�WKH�RIILFH��RU�YLD�WKH�ZHE�VLWH�DW�ZZZ�FULVLV�FHQWUH�RUJ�XN�)LQDOO\��,�ZRXOG�OLNH�WR�WKDQN�$QG\�/X[IRUG�IRU�GHVLJQLQJ�WKH�IURQW FRYHU�RI�WKLV�UHSRUW��D�YDVW�LPSURYHPHQW�RQ�WKH�PLQLPDOLVW�GHVLJQ�RI�SUHYLRXV�\HDUV�3DXO�+D]HOGHQ*HQHUDO�0DQDJHU
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7UHDVXUHU·V�5HSRUW6XSSRUW:H�DUH��DV�DOZD\V��LPPHQVHO\�JUDWHIXO�IRU�DOO�WKH�ZD\V�SHRSOH�FRQWULEXWH�WR�WKH�ZRUN�RI�WKH�&ULVLV�&HQWUH��DQG�IRU�WKH�FKXUFKHV�DQG�RWKHU�JURXSV�WKDW�KHOS�XV�LQ�D�YDULHW\�RI�ZD\V�VXFK�DV�EDNLQJ�FDNHV�DQG�SXGGLQJV�IRU�WKH�FXVWRPHUV�LQ�WKH�&RIIHH�6KRS�:H�DUH�ILQDQFHG�DOPRVW�HQWLUHO\�WKURXJK�JLIWV��PDLQO\�IURP�LQGLYLGXDOV���7KH�PDMRULW\�RI�WKH�JLIWV�ZH�UHFHLYH�DUH�RQH�RII���$SSUR[LPDWHO\�RQH�WKLUG�RI�WKH�JLIWV�RQ�DQ�DYHUDJH�PRQWK�FRPH�IURP�UHJXODU�VWDQGLQJ�RUGHUV��DQG�WKLV�SURYLGHV�D�YLWDO�OHYHO�RI�VWDELOLW\���6RPH�H[LVWLQJ�GRQRUV�KDYH�µJLIW�DLGHG¶�WKHLU�FRQWULEXWLRQV��ZKLFK�SURYLGHV�DGGLWLRQDO�LQFRPH�IRU�XV�DW�QR�H[WUD�FRVW�WR�WKHP�± DQ�H[FHOOHQW�PRYH���:H�DUH�YHU\�JUDWHIXO�WR�WUXVWHHV�DQG�YROXQWHHUV�IRU�WKHLU�KDUG�ZRUN�LQ�VHHNLQJ�WR�UDLVH�IXQGV�WR�PHHW�RXU�UHTXLUHPHQWV�7KH�GRQDWLRQV�ZH�KDYH�UHFHLYHG�LQ�����������KDYH�EHHQ�WUHPHQGRXVO\�HQFRXUDJLQJ��7KH�JHQHURVLW\�RI�RXU�VXSSRUWHUV�KDV�ULVHQ�DQG�DOPRVW�PHW�RXU�LQFUHDVLQJ�RXWJRLQJV���+RZHYHU��WKH�FRVW�RI�XQGHUWDNLQJ�WKLV�PLQLVWU\�LV�FRQWLQXLQJ�WR�ULVH��DQG�ZH�ZLOO�QHHG�WR�ZRUN�DQG�SUD\�HYHQ�PRUH�HQWKXVLDVWLFDOO\�RYHU�WKH�FRPLQJ�\HDU�WR�FRQWLQXH�WR�PHHW�RXU�FRPPLWPHQWV�:H�DUH�YHU\�JUDWHIXO�IRU�WKH�JLIWV�ZH�UHFHLYH�IRU�VSHFLILF�SXUSRVHV�± WKHVH�EHFRPH�µUHVWULFWHG�IXQGV¶�LQ�WKH�DFFRXQWV¶�MDUJRQ���+RZHYHU��LW�LV�LPSRUWDQW�WR�UHPHPEHU�WKDW�ZH�QHHG�WR�FRYHU�RXU�µFRUH¶�FRVWV�± WKLQJV�OLNH�VDODULHV�DQG�WKH�WHOHSKRQH�ELOO���7KHUH LV�OLWWOH�SRLQW�LQ�KDYLQJ�WKH�IXQGV�WR�XQGHUWDNH�D�ZRUWKZKLOH�DFWLYLW\�LI�ZH�FDQ¶W�DIIRUG�WR�SD\�WKH�VWDII���6R��SOHDVH�WU\�WR�HQVXUH��DV�IDU�DV�SRVVLEOH��WKDW�JLIWV�DUH�XQUHVWULFWHG���7KDW�ZD\��ZH�FDQ�XVH�WKH�JLIW�ZKHUH�LW�LV�PRVW�QHHGHG�,QFRPH�*HQHUDWLRQ:H�DVNHG�3DXO�+D]HOGHQ�WR�WU\�DQG�RIIVHW�VRPH�RI�WKH�FRVWV�RI�SURYLGLQJ�VXSSRUW�DQG�WUDLQLQJ�WR�RWKHU�RUJDQLVDWLRQV��DQG�WKLV�KDV�JHQHUDWHG�VRPH������RYHU�WKH�SDVW�\HDU���:H�ZDQW�WR�EH�VXSSRUWLYH�RI�RWKHU�JURXSV��EXW�ZKHUH�WKH\�FDQ�DIIRUG�WR�FRQWULEXWH�VRPHWKLQJ�IRU�WKH�KHOS�WKH\�UHFHLYH��ZH�IHHO�LW�LV�IDLU�WR�DVN�WKHP�WR�GR�VR�2WKHU�'HWDLOV<RX�ZLOO�KDYH�UHDG�LQ�WKH�&KDLUPDQ¶V�5HSRUW�WKDW�ZH�SODQ�WR�HPSOR\�D�SURIHVVLRQDO�IXQGUDLVHU�IRU�D�OLPLWHG�SHULRG���2QH�SDUW�RI�WKLV�SODQ�LV�WKDW�WKH\�ZLOO�WUDLQ�SHRSOH�DW�&&0�KRZ�WR�VHOHFW�DQG�DSSURDFK�FKDULWLHV�DQG�JUDQW�PDNLQJ�WUXVWV�WR�LQFUHDVH�RXU�LQFRPH���2I�FRXUVH��ZH�ZLOO�QHHG�SHRSOH�DW�WKLV�HQG�ZKR�DUH�DYDLODEOH�WR�EHQHILW�IURP�WKLV�WUDLQLQJ�± SOHDVH�SUD\�WKDW�ZH�ILQG�WKHP�)LQDOO\��RXU�WKDQNV�JR�WR�6FRWW�:KLWE\�6PLWK��ZKR�KDV�EHHQ�KHOSLQJ�XV�OHDUQ�KRZ�WR�XVH�WKH�QHZ�DFFRXQWLQJ�V\VWHP��DQG�KRZ�WR�SXOO�XVHIXO�LQIRUPDWLRQ�RXW�RI�LW�0DUWLQ��+RUWRQ7UHDVXUHU
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1RWHV�WR�WKH�$FFRXQWV�� $FFRXQWLQJ�SROLFLHV%DVLV�RI�SUHSDUDWLRQ�RI�WKH�DFFRXQWV7KH�ILQDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�WKH�)LQDQFLDO�5HSRUWLQJ�6WDQGDUG�IRU�6PDOOHU�(QWLWLHV��)566(���HIIHFWLYH�-XQH�������DV�PRGLILHG�E\�WKH�6WDWHPHQW�RI�5HFRPPHQGHG�3UDFWLFH�IRU�$FFRXQWLQJ�DQG�5HSRUWLQJ�LVVXHG�E\�WKH�&KDULW\�&RPPLVVLRQHUV�IRU�(QJODQG�	�:DOHV��HIIHFWLYH�2FWREHU�������7KH�DFFRXQWV�KDYH�EHHQ�GUDZQ�XS�LQ�DFFRUGDQFH�ZLWK�WKH�SURYLVLRQV�RI�WKH�&KDULWLHV�$FW�DQG�WKH�&RPSDQLHV�$FW��7KH�FRPSDQ\�KDV�WDNHQ�DGYDQWDJH�RI�WKH�H[HPSWLRQ�LQ�)LQDQFLDO�5HSRUWLQJ�6WDQGDUG�1R���IURP�WKH�UHTXLUHPHQW�WR�SURGXFH�D�FDVK�IORZ�VWDWHPHQW�7KH�FKDULW\�LV�HQWLUHO\�GHSHQGHQW�RQ�FRQWLQXLQJ�GRQDWLRQV�DQG�JUDQW�DLG�DQG�DV�D�FRQVHTXHQFH�WKH�JRLQJ�FRQFHUQ�EDVLV�LV�DOVR�GHSHQGHQW�RQ�WKH�FRQWLQXLQJ�LQFRPH�IURP�WKHVH�VRXUFHV�7KH�SDUWLFXODU�DFFRXQWLQJ�SROLFLHV�DGRSWHG�DUH�VHW�RXW�EHORZ�$FFRXQWLQJ�FRQYHQWLRQ7KH�ILQDQFLDO�VWDWHPHQWV�DUH�SUHSDUHG��RQ�D�JRLQJ�FRQFHUQ�EDVLV��XQGHU�WKH�KLVWRULFDO�FRVW�FRQYHQWLRQ�DV�PRGLILHG�E\�WKH�UHYDOXDWLRQ�RI�IUHHKROG�ODQG�DQG�EXLOGLQJV�,QFRPLQJ�UHVRXUFHV,QFRPLQJ�UHVRXUFHV�DUH�DFFRXQWHG�IRU�RQ�D�UHFHLYDEOH�EDVLV�5HFRJQLWLRQ�RI�OLDELOLWLHV/LDELOLWLHV�DUH�UHFRJQLVHG�RQ�WKH�DFFUXDOV�EDVLV�LQ�DFFRUGDQFH�ZLWK�QRUPDO�DFFRXQWLQJ�SULQFLSOHV��PRGLILHG�ZKHUH�QHFHVVDU\�LQ�DFFRUGDQFH�ZLWK�WKH�JXLGDQFH�JLYHQ�LQ�WKH�6WDWHPHQW�RI�5HFRPPHQGHG�3UDFWLFH�IRU�$FFRXQWLQJ�DQG�5HSRUWLQJ�LVVXHG�E\�WKH�&KDULW\�&RPPLVVLRQHUV�IRU�(QJODQG�	�:DOHV�5HVRXUFHV�H[SHQGHG5HVRXUFHV�H[SHQGHG�FRPSULVH�WKH�IROORZLQJ�x &RVWV�RI�UDLVLQJ�DQG�JHQHUDWLQJ�IXQGV�x &RVWV�RI�DFWLYLWLHV�IXOILOOLQJ�WKH�FKDULW\¶V�REMHFWLYHV���7KHVH�FRPSULVH�FRVW�RI�JRRGV�DQG�VHUYLFHV�DQG�DQFLOODU\�WUDGLQJ�FRVWV�x 0DQDJHPHQW�DQG�DGPLQLVWUDWLRQ�FRVWV�RI�WKH�FKDULW\���7KHVH�FRPSULVH�WKH�FRVWV�RI�PDQDJHPHQW�RI�WKH�FKDULW\¶V�DVVHWV��RUJDQLVDWLRQDO�DGPLQLVWUDWLRQ�DQG�FRPSOLDQFH�ZLWK�FKDULWDEOH�DQG�VWDWXWRU\�UHTXLUHPHQWV�)XQG�VWUXFWXUH�SROLF\7KH�FKDULW\�PDLQWDLQV�D�JHQHUDO�XQUHVWULFWHG�IXQG�ZKLFK�UHSUHVHQWV�IXQGV�ZKLFK�DUH�H[SHQGDEOH�DW�WKH�GLVFUHWLRQ�RI�WKH�&RXQFLO�LQ�IXUWKHUDQFH�RI�WKH�REMHFWV RI�WKH�FKDULW\��6XFK�IXQGV�PD\�EH�KHOG�LQ�RUGHU�WR�ILQDQFH�ERWK�ZRUNLQJ�FDSLWDO�DQG�FDSLWDO�LQYHVWPHQW��5HVWULFWHG�IXQGV�KDYH�EHHQ�SURYLGHG�WR�WKH�FKDULW\�IRU�SDUWLFXODU�SXUSRVHV��DQG�LW�LV�WKH�SROLF\�RI�WKH�&RXQFLO�WR�FDUHIXOO\�WKH�PRQLWRU�DSSOLFDWLRQ�RI WKRVH�IXQGV�LQ�DFFRUGDQFH�ZLWK�WKH�UHVWULFWLRQV�SODFHG�XSRQ�WKHP�5HVHUYHV�SROLF\7KH�SROLF\�LV�WR�KROG�UHVHUYHV�DW�OHDVW�VXIILFLHQW�WR�IXQG�DSSUR[LPDWHO\�VL[�PRQWKV�RI�SODQQHG�DFWLYLWLHV���:H�GR�QRW�KDYH�WKHVH�UHVHUYHV�DW�SUHVHQW�7XUQRYHU7XUQRYHU�UHSUHVHQWV�WKH�YDOXH�RI�VDOHV�IURP�WKH�VKRS�
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'HSUHFLDWLRQ'HSUHFLDWLRQ�KDV�EHHQ�SURYLGHG�DW�WKH�IROORZLQJ�UDWHV�LQ�RUGHU�WR�ZULWH�RII�WKH�DVVHWV�RYHU�WKHLU�HVWLPDWHG�XVHIXO�OLYHV�)UHHKROG�SURSHUW\ ���VWUDLJKW�OLQH3ODQW�DQG�HTXLSPHQW ����VWUDLJKW�OLQH.LWFKHQ�HTXLSPHQW ����VWUDLJKW�OLQH$Q�DPRXQW�HTXDO�WR�WKH�H[FHVV�RI�WKH�DQQXDO�GHSUHFLDWLRQ�RQ�UHYDOXHG�DVVHWV�RYHU�WKH�QRWLRQDO�KLVWRULFDO�FRVW�GHSUHFLDWLRQ�RQ�WKRVH�DVVHWV�LV�WUDQVIHUUHG�DQQXDOO\�IURP�WKH�UHYDOXDWLRQ�UHVHUYH�WR�WKH�UHYHQXH�UHVHUYH�DFFRXQW�6WRFNV6WRFN�LV�YDOXHG�DW�WKH�ORZHU�RI�FRVW�DQG�QHW�UHDOLVDEOH�YDOXH�3HQVLRQV7KH�FRPSDQ\�RSHUDWHV�D�GHILQHG�FRQWULEXWLRQ�SHQVLRQ�VFKHPH���&RQWULEXWLRQV�DUH�FKDUJHG�WR�WKH�SURILW�DQG�ORVV�DFFRXQW�DV�WKH\�EHFRPH�SD\DEOH�LQ�DFFRUGDQFH�ZLWK�WKH�UXOHV�RI�WKH�VFKHPH��� 5HVXOW�IRU�WKH�\HDU ����� ���� ����� �����1R� 1R� �� ��7KLV�LV�VWDWHG�DIWHU�FKDUJLQJ�'HSUHFLDWLRQ�RI�RZQHG�IL[HG�DVVHWV ������ ������'HSUHFLDWLRQ�RI�DVVHWV�KHOG�XQGHU�ILQDQFH�OHDVHV�DQG�KLUH�SXUFKDVH�FRQWUDFWV ���� ����,QGHPQLW\ LQVXUDQFH�IRU�&RXQFLO�0HPEHUV�DQG�HPSOR\HHV � �&RXQFLO�0HPEHUV��ZDJHV��VDODULHV��EHQHILWV � ��H[SHQVHV�SD\PHQWV � � ��� ���(PSOR\HHV�UHPXQHUDWLRQ��ZDJHV�DQG�VDODULHV � � ������� ��������SHQVLRQ�FRVWV ������ ������5HSRUWLQJ�DFFRXQWDQW
V�IHHV�DQG�H[SHQVHV � ��� ,QFRPLQJ�5HVRXUFHV�6WDWHPHQW ���� �����8QUHVWULFWHG 5HVWULFWHG 7RWDO�� �� �� ��*LIWV� � � � �&ULVLV�&HQWUH�0LQLVWULHV ������ ����� ������� ������*UDQW�IRU�/LIH�6NLOOV�WUDLQLQJ � ������ ������ �*UDQW�IRU�&RIIHH�6KRS � ������ ������ �
7UDGLQJ�LQ�IXUWKHUDQFH�RI�FKDULWDEOH�REMHFWLYHV�6DOHV��VKRS ������ � ����� ������7UDLQLQJ�LQFRPH ���� � ���� ����,QYHVWPHQW�LQFRPH�,QWHUHVW�UHFHLYDEOH ��� � ��� ���
7RWDO�LQFRPLQJ�UHVRXUFHV ������� ������ ������� ������
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�� 5HVRXUFHV�H[SHQGHG�VWDWHPHQW ����� �����8QUHVWULFWHG 5HVWULFWHG 7RWDO�� �� �� ��&RVW�RI�JHQHUDWLQJ�IXQGV�3ULQWLQJ�OHDIOHWV�HWF� ������ � ������ ������
2WKHU�GLUHFW�H[SHQGLWXUH RQ�FKDULWDEOH�REMHFWLYHV�:DJHV�DQG�VDODULHV ������� ������� ������� �������,QVXUDQFH ������ � ������ ������'HSUHFLDWLRQ ������ � ������ ������5HSDLUV�DQG�PDLQWHQDQFH ������ � ������ ����7HOHSKRQH ������ � ������ ������6WDWLRQHU\�DQG�SULQWLQJ ������ � ������ ������6XQGU\�H[SHQVHV ���� � ���� ������(TXLSPHQW�H[SHQVHG ������ � ������ ������5DWHV�DQG�ZDWHU ���� � ���� ����7UDLQLQJ�DQG�VXEVFULSWLRQV ������ � ������ ������6KRS�SXUFKDVHV ������ � ������ ������/LJKW�DQG�KHDW ������ � ������ ������3RVWDJH ���� � ���� ����7UDYHO�DQG�VXEVLVWHQFH ���� � ���� �5HVRXUFHV�H[SHQGHG�RQ�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�2WKHU�OHJDO�DQG�SURIHVVLRQDO ���� � ���� ����$FFRXQWDQF\�IHHV ���� � ���� �%DQN�FKDUJHV �� � �� ���3URSRUWLRQ�RI�*HQHUDO�0DQDJHU
V�VDODU\ ������ � ������ ������
7RWDO�UHVRXUFHV�H[SHQGHG ������� ������� �������� �������

�� 0RYHPHQWV�RQ�UHVWULFWHG�IXQGV����� �����%DODQFH ,QFRPLQJ 5HVRXUFHV %DODQFHUHVRXUFHV H[SHQGHG�� �� �� ��5HVWULFWHG�IXQGV�/LWH�FRXUVHV � ������ ������� �&RIIHH�6KRS � ������ ������� �.LWFKHQ�UHIXUELVKPHQW � ���� ������� ������9LGHR ���� � � ����7UDQVIHUHG�WR�*HQHUDO�)XQG � � ������ �7RWDO�UHVWULFWHG�IXQGV ���� ������� �������� ������
7RWDO�XQUHVWULFWHG�IXQGV ������� ������� �������� �������
7RWDO�IXQGV ������� �������� ��������� �������
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�� 7DQJLEOH�IL[HG�DVVHWV /DQG�DQG�EXLOGLQJV 3ODQW�DQG�PDFKLQHU\ .LWFKHQ�HTXLSPHQW 7RWDO�� �� �� ��&RVW�RU�YDOXDWLRQ$W���$SULO����� ������� ������� � �������$GGLWLRQV � � ����� �$W����0DUFK����� ������� ������� ����� �������
'HSUHFLDWLRQ$W���$SULO����� ������ ������� � �������&KDUJH�IRU�WKH�\HDU ���� ������ ���� ������$W����0DUFK����� ������� ������� ��� �������
1HW�ERRN�YDOXH$W����0DUFK����� ������� � ������ �������$W����0DUFK����� ������� ������ � �������)UHHKROG�ODQG�DQG�EXLOGLQJV��WKH�SURSHUW\�ZDV�UHYDOXHG�LQ�OLQH�ZLWK�FXUUHQW�PDUNHW�YDOXH�DV�DW����0DUFK������E\�WKH�&RXQFLO�RI�0DQDJHPHQW� ����� ������� ��+LVWRULFDO�FRVW ������� �������&XPXODWLYH�GHSUHFLDWLRQ�EDVHG�RQ�KLVWRULFDO�FRVW ������ �����8QGHU�WKH�WUDQVLWLRQDO�SURYLVLRQV�RI�WKH�)LQDQFLDO�5HSRUWLQJ�6WDQGDUG�IRU�6PDOOHU�(QWLWLHV�������QR�VXEVHTXHQW�UHYDOXDWLRQ�KDV�EHHQ�XQGHUWDNHQ� ����� ������� ��1HW�ERRN�YDOXH�RI�SODQW�DQG�PDFKLQHU\�LQFOXGHG�DERYH�KHOG�XQGHU�ILQDQFH�OHDVHV�DQG�KLUH�SXUFKDVH�FRQWUDFWV � ����
�� ,QYHVWPHQWV�LQ�VXEVLGLDU\�XQGHUWDNLQJV ��&RVW��RI�VKDUHV�LQ�&ULVLV�&HQWUH��&UHDWLRQ (QWHUSULVHV��/LPLWHG$W���$SULO����� ���$W����0DUFK����� ���7KH�FRPSDQ\�KROGV�����RU�PRUH�RI�WKH�VKDUH�FDSLWDO�RI�WKH�IROORZLQJ�FRPSDQLHV�&RPSDQ\ &RXQWU\�RI�UHJLVWUDWLRQ 6KDUHV�KHOGRU�LQFRUSRUDWLRQ &ODVV �
&ULVLV�&HQWUH��&UHDWLRQ�(QWHUSULVHV��/LPLWHG (QJODQG�DQG�:DOHV 2UGLQDU\ �����*URXS�DFFRXQWV�DUH�QRW�SUHSDUHG�DV�WKH�FRPSDQ\�LV�GRUPDQW�DQG�LPPDWHULDO�
�� 'HEWRUV ����� ������� ��2WKHU�GHEWRUV�DQG�SD\PHQWV�LQ�DGYDQFH ������ �����
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�� &UHGLWRUV��DPRXQWV�IDOOLQJ�GXH�ZLWKLQ�RQH�\HDU ����� ������� ��2WKHU�FUHGLWRUV ������ �����
��� 5HYDOXDWLRQ�UHVHUYH ����� ������� ��$W���$SULO ������ �������7UDQVIHU�IURP�WKH�LQFRPH�DQG�H[SHQGLWXUH�DFFRXQW ����� �����$W����0DUFK ������ ������
��� ,QFRPH�DQG�H[SHQGLWXUH�DFFRXQW ����� ������� ��$W���$SULO ������� ������5HWDLQHG�VXUSOXV �������� �����7UDQVIHU�IURP�FDSLWDO�UHGHPSWLRQ�UHVHUYH ���� ����$W����0DUFK ������� ������
��� &RQWLQJHQW�OLDELOLWLHV7KHUH�ZHUH�QR�XQSURYLGHG�FDSLWDO��RU�UHYHQXH�FRPPLWPHQWV�
��� 7D[DWLRQ7KH�FKDULW\�LV�H[HPSW�IRU�WKH�SXUSRVHV�RI�,QFRPH�7D[�DQG�&RUSRUDWLRQ�7D[�XQGHU�VHFWLRQ�����,QFRPH�	�&RUSRUDWLRQ�7D[HV�$FW������
��� *XDUDQWRUV��FRQWUROOLQJ�SDUW\7KH�FRPSDQ\�LV�OLPLWHG�E\�JXDUDQWHH��7KH�FXUUHQW�DQG�UHFHQW�SDVW�PHPEHUV�DUH�OLVWHG�RQ�SDJH����WKHLU�LQGLYLGXDO�OLDELOLW\�LV�OLPLWHG�WR�����LQ�WKH�HYHQW�RI�WKH�ZLQGLQJ�XS�RI�WKH�FRPSDQ\��&XUUHQW�PHPEHUV�FRPSULVH�WKH�&RXQFLO�RI�0DQDJHPHQW��ZKLFK�LV�WKH�XOWLPDWH�FRQWUROOLQJ�SDUW\�RI�WKH�FKDULW\�
��� :LQGLQJ�XS�RU�GLVVROXWLRQ�RI�WKH�FKDULW\,I�XSRQ�ZLQGLQJ�XS�RU�GLVVROXWLRQ�RI�WKH�FKDULW\�WKHUH�UHPDLQ�DQ\�DVVHWV��DIWHU�WKH�VDWLVIDFWLRQ�RI�DOO�GHEWV�DQG�OLDELOLWLHV��WKH�DVVHWV�UHSUHVHQWHG�E\�WKH�DFFXPXODWHG�IXQG�VKDOO�EH�WUDQVIHUUHG�WR�VRPH�RWKHU�FKDULWDEOH�ERG\�RU�ERGLHV�KDYLQJ�VLPLODU�REMHFWV�WR�WKH�FKDULW\�


